
Learning How to be 
Anti-Racist
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Slides and materials from the discussion held on 8/5/20



COMMUNITY EXPECTATIONS

1) Please change your name in Zoom to include your pronouns.

2) Prepare to get uncomfortable and lean into that.

3) Use the “raise hand” feature if you would like to speak next.

4) Assume good intentions when others are speaking and take a 
breath before responding.

5) Use “I” statements and speak from your own experiences.



      

   

Action Item #1 
Discussion 

Which organization did you choose? 
(All God’s Children, Doctors Without Borders, Invisible Children, Peace Corps) 

Which country or region did you 
research? 

What did you learn? 



 

     

  

  

     

 

 

   

 

    

13 CHARACTERISTICS OF WHITE 
SUPREMACY CULTURE 

Source – Showing Up For Racial Justice 

- PERFECTIONISM - SENSE OF URGENCY 

- DEFENSIVENESS - QUANTITY OVER QUALITY 

- WORSHIP OF THE WRITTEN WORD - PATERNALISM 

- EITHER/OR THINKING - POWER HOARDING 

- FEAR OF OPEN CONFLICT - INDIVIDUALISM 

- PROGRESS IS BIGGER, MORE - OBJECTIVITY 

- RIGHT TO COMFORT 

From Dismantling Racism: A Workbook for Social Change Groups, by Kenneth Jones and 
Tema Okun, ChangeWork, 2001 

https://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
http://www.dismantlingracism.org/


  

   

        
    

 
   

        
 

    

PERFECTIONISM 
Read More About Perfectionism 

- Little appreciation expressed among people for 
the work that others are doing; appreciation that 
is expressed usually directed to those who get 
most of the credit anyway 

- More common is to point out either how the 
person or work is inadequate 

- Or even more common, to talk to others about 
the inadequacies of a person or their work 
without ever talking directly to them 

https://medium.com/@emilypgerickson/how-perfectionism-and-white-supremacy-culture-are-connected-a0e47da6f8c5


       
     
     

 
    

      
 

        

        
   

PERFECTIONISM 

- Mistakes are seen as personal, i.e. they reflect 
badly on the person making them as opposed to 
being seen for what they are -- mistakes 

- Making a mistake is confused with being a 
mistake, doing wrong with being wrong 

- Little time, energy, or money put into reflection 
or identifying lessons learned that can improve 
practice, in other words little or no learning from 
mistakes 

- Tendency to identify what's wrong; little ability to 
identify, name, and appreciate what’s right 



        

        
        

  
        

    
     

        
    

 
    

PERFECTIONISM 
Antidotes 

- Develop a culture of appreciation, take time to make 
sure that people’s work and efforts are appreciated 

- Develop a learning mindset, where it is expected that 
everyone will make mistakes and those mistakes offer 
opportunities for learning 

- Create an environment where people can recognize that 
mistakes sometimes lead to positive results 

- Separate the person from the mistake 
- When offering feedback, always speak to the things that 

went well before offering criticism 
- Ask people to offer specific suggestions for how to do 

things differently when offering criticism 



  
       

       
    

 

       
       
         

     

       
           

      

SENSE OF URGENCY 
- Continued sense of urgency that makes it difficult to 

take time to be inclusive, encourage democratic and/or 
thoughtful decision-making, to think long-term, to 
consider consequences 

- Frequently results in sacrificing potential allies for quick 
or highly visible results, for example sacrificing interests 
of communities of color in order to win victories for 
white people (seen as default or norm community) 

- Reinforced by rushed funding proposals which promise 
too much work for too little money and by funders who 
expect too much for too little 



  

 
    

   
        

      

    
      

        
    

SENSE OF URGENCY 
Antidotes 

- Realistic workplans 
- Leadership which understands that things take 

longer than anyone expects 
- Discuss and plan for what it means to set goals 

of inclusivity and diversity, particularly in terms 
of time 

- Learn from past experience how long things take 
- Write realistic funding proposals with realistic 

time frames 
- Be clear about how you will make good decisions 

in an atmosphere of urgency 



      
       
        

        
      

     
       

DEFENSIVENESS 

- The organizational structure is set up and much 
energy spent trying to prevent abuse and protect 
power as it exists rather than to facilitate the 
best out of each person or to clarify who has 
power and how they are expected to use it 

- Because of either/or thinking (see below), 
criticism of those with power is viewed as 
threatening and inappropriate (or rude) 



        
      

         
        

    

        

DEFENSIVENESS 

- People respond to new or challenging ideas with 
defensiveness, making it very difficult to raise 
these ideas 

- A lot of energy in the organization is spent trying 
to make sure that people's feelings aren't getting 
hurt or working around defensive people 

- The defensiveness of people in power creates an 
oppressive culture 



        
   

      
     

    
       

 
 

   
         

DEFENSIVENESS 
Antidotes 

- Understand that structure cannot in and of itself 
facilitate or prevent abuse 

- Understand the link between defensiveness and fear 
(of losing power, losing face, losing comfort, losing 
privilege) 

- Work on your own defensiveness 
- Name defensiveness as a problem when it is one 
- Give people credit for being able to handle more than 

you think 
- Discuss the ways in which defensiveness or resistance 

to new ideas gets in the way of the mission 



 

  
  

       
 

 
    

      
       

 

EITHER/OR THINKING 

- Things are either/or, good/bad, 
right/wrong, with us/against us 

- Closely linked to perfectionism in making it 
difficult to learn from mistakes or 
accommodate conflict 

- No sense that things can be both/and 
- Results in trying to simplify complex things, 

for example believing that poverty is simply 
a result of lack of education 



 

    
       

       
       

    
    

EITHER/OR THINKING 

- Creates conflict and increases sense of 
urgency, as people are felt they have to 
make decisions to do either this or that, 
with no time or encouragement to consider 
alternatives, particularly those which may 
require more time or resources 



 

     
    

     
      

   
        

   
        

  
    

EITHER/OR THINKING 
Antidotes 

- Notice when people use either/or language and 
push to come up with more than two alternatives 

- Notice when people are simplifying complex issues, 
particularly when the stakes seem high or an urgent 
decision needs to be made 

- Slow it down and encourage people to do a deeper 
analysis 

- When people are faced with an urgent decision, 
take a break and give people some breathing room 
to think creatively 

- Avoid making decisions under extreme pressure 



 

   

     
   

White Supremacy Characteristics 
(Perfectionism, Sense of Urgency, 
Defensiveness, Either/Or Thinking) 

How are these characteristics at play 
in your life? 

What can you (or your organization) 
do to disrupt these characteristics? 



  
 

  

 

ACTION ITEM #1 
Select a second book from an 

anti-racism reading list 

- Acquire it 
- Start reading 
- Goal to finish – Sept. 9th 



  
   
  

      

ACTION ITEM #2 
Sign up for the AWARE-LA workshop 
“Developing Our Emotional Capacity: 

Reducing Ego & Listening to the Radical” 

- Thursdays in August 
- 6:00 – 7:30pm PDT on Zoom 
- www.awarela.org/workshops 

http://www.awarela.org/workshops
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